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1. O01ue moJ10KeHuA

1. Kanposas nonmutuka KI'II na IIXB «ATbipayckasi o0/1acTHasi 001bHMIA
Ne2» (nanee — Ilpennpusarue) (nanee — Kaapoasi moiuTka) onpeaeisieT NoJUTUKY B
obJlacTu ympaBjeHUsl YeJIOBEUECKUMU pecypcamu. KaapoBasi moauTuka peanusyercs
B CTPOrOM COOTBETCTBHU ¢ TpeOOBaHUSMH 3aKOHOJATENIbCTBA PecnyOnnku
Kazaxcrtan u BHyTpeHHUMU aktamu [Ipennpusrus.

2. Uenpto kanpoBoit mnomutuku llpennpusitus  sBuserca 3¢ dexTuBHOE
yIpaBjieHUE U pa3BUTHE YeJIOBEUECKOro kamutana [Ipeanpusitusi, moaaepxaHue Ha
ONTUMAJIBLHOM YPOBHE YHCICHHOTO M KaueCTBEHHOTO COCTaBa pPaOOTHUKOB, HX
npodeccuoHaIbHOE W COLMAJbHOE pa3BUTHE, a TaKKe pPa3yMHOE COYeTaHUe
IPOIIECCOB OOHOBJICHUSI W COXPAaHEHUS TMEpPCOHANa, CIIOCOOHOTO Ha BBICOKOM
npodeccHoHaTbHOM  YpPOBHE OO0ECIHEUUTh pelIeHHe CTPAaTeTMYecKuX 3ajad,
nocTaBJeHHbIX niepen [Ipennpustuem.

3. KimtoueBbiMu niprioputeramu KaapoBoit OJIMTUKHY SBIISIIOTCS:

1) npuBicUYeHHe, Ppa3BUTHE W  YIACP)KAHHUE  BBICOKOMPO(PECCHOHAIBHBIX
PabOTHUKOB;

2) BHEJPEHHE TIEPEIOBBIX METOOB YIIPABICHHS IEPCOHAIOM, CO3/aHHE B
[Mpeanpusituu 3P heKTUBHOTO MOIpa3iesICHHs 1Mo paboTe ¢ MePCOHAIOM;

3) ympaBiieHHEe KOMaHI0W BHICOKOIOTEHIIMATBHBIX paOb0THUKOB [Ipeanpusitus;

4) moaepKKa MHHOBAIMH 1 peoOpa3oBanuii B [Ipeanpusituu;

5) co3nanue W BBHIPAOOTKA COBMECTHBIX IICHHOCTEH, COIMAIBHBIX HOPM,
paBWI, PETJIAMEHTUPYIOIINX MOBEJIeHUE PAOOTHHUKA;

6) HoBBIIIICHHE TO3UTUBHOTO UMHUKA M TOBEPUs MapTHEPOB K [Ipeanpusturo.

4. JIns NOCTHXKEHUS TOCTaBieHHOW 1enu [Ipeanpustue pemiaer cieayrouiue
3a/1auu:

1) mpoBOANTH ITAHOMEPHYIO pabOTy, HAMPABJICHHYIO HA MMOKCK, MPHUBIICYCHHUE,
ylepKaHhue ¢ TOBBIIIEHHWE TNPOo(EeCcCCHOHATBPHOTO YPOBHS JIYYIIMX B CBOEM
HANPABJICHUH JEATEIbHOCTH CIICHUAIUCTOB, OOECIeuYeHne BO3MOXKHOCTEH st
OBICTPOrO U CTaOMIBLHOTO MPO(PECCHOHAIBHOTO POCTAa WHHUIIMATHBHBIX M TBOPUYECKHU
MBICIISIINX paOOTHUKOB,;

2) CONIEHCTBOBATh aJaNTAllA BHOBH MPHHSTHIX PAOOTHUKOB B CKAThIC CPOKH,
TEM CaMbIM, CTIOCOOCTBYS 3(PHEKTUBHOMY HCIOJIB30BAHUIO UX MPOQPECCHOHAIBHOTO
Y TBOPYECKOI0 MOTEHIINANA.

5. KampoBasg mnonuTuka peanu3yeTrcsi uepe3 YNpPaBICHUE OTHOLICHUSIMU
PaGoTtonatenst ¢ pabOTHUKaMH W pa3BUTHEM IEPCOHANIA, KOTOPOE coYeTaeT B cebe
CUCTEMY BHYTPUKOPHOPATUBHBIX OTHOLIEHHMHM U CHUCTEMY B3aUMOJEHUCTBHS C
BHEIIHUMU CTPYKTYypaMHU.

6. YrpaBieHue OTHONICHUSIMA H pa3BUTHE TMEpPCOHANIAa OMUpaeTcs Ha
aJIMUHUCTPATUBHbIE (MPUKa3bl, PACHOPSKEHUS, TOJIOKEHUSI O CTPYKTYPHBIX
MOAPA3JACICHUAX, JIOJDKHOCTHBIE HWHCTPYKIMHU, perjaMeHT paboThl, MU T.IL.),
AKOHOMHUYECKHUE (MaTepuaIbHOE CTUMYIUPOBAHUE, CTPaXOBaHUE, O0OyUEHHE),

7. ConuanbHO-TICUXO0JIOTHYECKHE (IICUXOJIOTUYECKUN KJIMMAT, yYCTaHOBJIEHUE
ONpENICNICHHBIX TMpaBWJl I[OBEJICHHS, CHOCOOBl HeMaTepHabHOM MOTHBALIUH,



KOPIOpAaTUBHASI KYJIbTypa) METOJbI paOOThl, UCHOJIb3Yysl UX B cOaJaHCUPOBAHHOM
KOMILJIEKCE.

8. PaboTonarens CTpeMHUTCS K YCTAaHOBJICHHMIO C KaXIbIM pPaOOTHUKOM
MOCTOSTHHBIX TPYAOBBIX OTHOIICHWN, OCHOBAHHBIX HAa MPHUHIUIAX COLUATBHOTO
MapTHEPCTBA C COOJIIOJICHUEM TpeOOBaHUI TPYIOBOrO 3aKOHOJATENbCTBA U
BHYTpeHHUX akToB [Ipennpusrus.

9. PaGoTonaTtens OTBETCTBEHEH 3a MPABWIbHOE MOHUMAaHUE, MOANEPKKY H
peanuzanuio KaapoBoil mOIUTHKHA U, B CBOIO OY€pe/db, HAJIEETCSd HAa MOHUMaHUE U
OTBETCTBEHHOCTb CO CTOPOHBI KaXKJI0T0 paOOTHHUKA.

2. KiiroueBble TEPMUHBI

10. KimroueBble TEpMUHBI, UCTIOJIB3YEMBIE B HACTOSIIIIEM JIOKYMEHTE:

1) amanraius nepcoHansa — HHGOPMAIMOHHAS U TICHXOJOTHYECKas MOIepIKKa
BHOBB IPUHATOTO PAaOOTHHKA C IEIbI0 MAaKCUMAJIBHOTO COKpAIIECHHUsS TEepHUoaa €ro
NPHUBBIKAHUS K HOBBIM YCJIOBHSM TpyJa W CIIOCOOCTBOBAHMSI HAXOXKICHUS CBOETO
(GYHKIIMOHAIBHOT'O MECTa B TPYI0BOM KOJUICKTUBE;

2) MHTEIUICKTYadbHbIH KalWTal — WHTCIUICKTyalbHas COOCTBEHHOCTh W
YEJIOBEYCCKHUE aKTHBBI,

3) KaapoBas MOJUTHKA — IEJIOCTHAS U O0BCKTUBHO OOYCIIOBJICHHAS CTPATEr s
paboTHI ¢ TIEPCOHANIOM, OOBEAUHSIONIAS PA3IUYHbIC MPUHIMIBL, POPMBI, METOJBI U
MOJIEIIH KaJpOBOU pabOTHI;

4) KaZpOBBI MOTEHIHAI — COBOKYIIHOCTh CIIOCOOHOCTEH BCeX PabOTHHUKOB
[IpeanpusTus, HampaBlICcHHas Ha PEIICHHE CTPATETHYECKUX U TAKTUYECKUX 3ajad
[Ipennpusarus;

5) koprnopaTuBHast KyJabTypa — CHCTEMa KOPIOPATHBHBIX IEHHOCTEH, CTHIISA
paboTBl W  HOPM TIOBEACHUA, pasfeiseMas OOJNBIIMHCTBOM  paOOTHHUKOB
[Ipennpusrus;

6) oleHKa ImepcoHaia — mpouecc omnpeaeacHust 3QGEKTUBHOCTH AeITEIbHOCTH
pabOTHUKOB B peanu3anuu 3amad [lpeanpusaTus C I1eapl0 T0CJIeI0BaTEeIBHOTO
HaKOIUICHUS WHGOPMAIMK, HEOOXOAUMON i TPUHATHS aJMUHUCTPATUBHO-
KaJpOBBIX PELICHUN;

7) conManbHOE IMAPTHEPCTBO — CHCTEMa OTHOIICHWH W MEXaHU3MOB,
HAIMPaBJICHHBIX Ha OOECIEYEHUE COTVIACOBAHWN WMHTEPECOB MPECTaBUTEISIMU
roCcyJapCcTBa, MPEICTAaBUTEIISIMU paboToaaTe sl U paOOTHUKOB;

8) uejoBeuecKMii KamWTal — 3amac 3HAHWH, HaABBIKOB, CIIOCOOHOCTEH,
MICUXOJIOTUYECKHE OCOOCHHOCTH W JPyTrue KadecTBa PabOTHUKOB, CYIIECTBYIOIIHE B
BUJIE CKPBITOTO MOTEHITANA, HETIOCPEJICTBEHHO HE

9) npuHaUIeKAIIHEe KOMIIAHHM, M pealu3yeMble B IMpoIecce TPYIOBOM
JESTENHPHOCTH WM TPOSIBISIEMbIE PAOOTHUKOM B 3aBUCHMOCTH OT CTETCHH €ro
MOTHBUPOBAHHOCTH.



3. OcHoBHble npuHIUNbI KagpoBoii moanTukn

11. OcHoBHbIMU TipuHITUTIaMU KaapoBoit nomutuku [Ipeanpusitus SBISIOTCS:

1) no3uIMOHUPOBaHUE IMEpPCOHANa Kak HauboJiee IEHHOTO aKTHBA, KOTOPBIM
pacnonaraeT [IpeanpusTHE M WHBECTHIIMH B «UCIIOBEUSCKHHA KAUTAI» SBISIOTCS
HanOoJIee HAJC)KHBIMH, SIBIISISICH QYHIIAMEHTOM AesaTenbHOCTH [IpeanpusiTus;

2) BKIIIOYECHUE B MPOIECC YIPABICHUS OTHOIICHUSMH M Pa3BUTHEM BCEX
PYKOBOJSIINX 3BEHBEB (JTUHEHHBIX PYKOBOIUTENECH M T.A.), COBEPIICHCTBOBAHUE
CUCTEMBbI OOYYCHHS PYKOBOJSIIETO 3BEHA MNPUHIMIAM W METOJaM YIPaBICHUS
OTHOIICHUSAMH, JaJbHEWIAs pa3pab0oTKa METOAMYECKUX YKa3zaHUW 1o pabore ¢
IIEPCOHAJIOM ISl PYKOBOJUTEIIEN BCEX YPOBHEW;

3) enuncTBO KaspoBoii MOJIMTHKK MPU OpraHU3aliii paboThl ¢ MEPCOHATIOM BO
BCEX IMOJApA3JCICHUAX, JOCTyIHAs €JWHAs TEPMHHOJOTHSA, OTKPBITOCTh |
MOHSITHOCTh TEXHOJIOTMM W MEPOINPUATUN YIPABJICHHUS OTHOIICHUSAMHU JUIS BCEX
PabOTHUKOB;

4) mon0Oop, paccTaHOBKA W BBIIBMKEHHE KaApOB IO MPO(ECCHOHATLHBIM,
JICIIOBBIM, HPABCTBEHHBIM, TICMXOJIOTHYCCKAM KavyecTBaM C HCIOJIb30BaHUEM
COBPEMCHHBIX TEXHOJIOTHH, B TOM 4YHCJIE KOHKYPCHOTO OTOOpa M OOBCKTUBHOM
PETYISIPHOW OIICHKY MEPCOHANIA;

5) pasyMHOE coOuYeTaHWE€ BHYTPEHHErO0 KaJpOBOIO pe3epBa M BHEIIHUX
pPECYpCOB TpH 3aMEUICHUU BaKaHCUW, NPUMEHEHHE TMPAKTUKH B3aUMOOOMEHa
pabOTHUKOB MEXIY 3BEHBSIMH YIpABIEHUS, OOHOBIIEHHE KaJPOBOTO COCTaBa C
oOecrieyeHuEeM TPEEeMCTBEHHOCTH, KAaYeCTBEHHOE MHTEJUIEKTyallbHOE pa3BUTHE
nepcoHania;

6) obecrieyeHre ONTHUMAIBHONW 3aHATOCTH PAOOTHUKOB, MAaKCHMAJbHOTO
UCIIOJIb30BAHMS OIBITA M MHTEIUIEKTYAIBHOTO MOTEHI[MANA YEIOBEUYECKUX aKTHBOB,
s ekTrBHAS OpraHu3anus U odecrieueHrue 0€30MacHOCTH TPYAa;

7) obecrieueHre yCIOBUH IS IpOGECCHOHAIBHOIO pocTa pPabOTHHKOB,
Pa3BUTHE CUCTEMbl MOTHBAIIUU BBHICOKOU MPOU3BOAUTEILHOCTH TPY/IA;

8) mognepikaHue OJIArONMPHUATHOTO MCHUXOJOTHYECKOTO KJIMMaTa B TPYAOBOM
kosuiektuse [Ipennpusarus;

9) nanpHelIee pa3BUTHE CHCTEMBI COIMAIBLHO-TPYIOBBIX TMPAaB U TapaHTHH,
CIocOOCTBYIOIIEH (OPMUPOBAHUIO CO3HAHUSA KOPHOPATUBHOW CIUIOYEHHOCTH U
MPUHAIICKHOCTH K €IMHOMY KOJUIEKTHBY [Ipennpusitus;

10) mmaHOMEpPHOCTh B YNPAaBICHWH OTHONICHUSMH HAa OCHOBE IOCTAHOBKH
KOHKPETHBIX IIeJIe TI0 HAaMpaBICHUSM JESITEIbHOCTH, SIBISIIONIUXCS COCTAaBHOU
94acThIO OOIIEH CTPATeTuu 10 PA3BUTHIO MIEPCOHANIA;

11) MakcHUMalbHOEC BHEJPCHUE COBPEMEHHBIX TEXHOJOTHH IO YIPaBICHHUIO
MEPCOHATIOM, aBTOMATH3AIIUS TIPOIIECCOB YIPABICHUS OTHOIICHUSIMH;

12) nmpakTudeckas peaju3aiys TPUHIUIIOB COIUAIBHOTO TApTHEPCTBA H
B3aMMHOM OTBETCTBEHHOCTH CTOPOH BO B3aWMMOOTHOIICHUSX MEXIY paboTomarenem
1 paOOTHHKAMHU;

13) nmMHAMUYHOE PAa3BUTHE CUCTEMBI YIPABICHHS OTHOIICHUSMH, aJeKBATHO
KOPPUTUPYEMOH C JOATOCPOUYHBIMHU HHTEpecamu [IpeanpusiTas.



4. KopnopaTuBHbIE HEHHOCTH M KOMIIETEHIMSI pA0OTHUKOB

12. Ilpennpusitue B OTHOLIEHWMM TmpoBeleHuss KaapoBod  MOAUTHKU
PYKOBOJICTBYETCS CIAEAYIOIIMMU OCHOBHBIMHU KOPIIOPATUBHBIMU LIEHHOCTSMH:

1) 106pocOBEeCTHOE  BBIMOJIHEHHE  PabOTBI  KaXKIbIM  COTPYIHHKOM,
BbIpakaroneecs B 3p(HEKTUBHOCTH UX TPYAa;

2) llpennpusiTue CTPEMHUTCS] CO3/1aTh aTMocdhepy, B KOTOPOH  KaxIblid
COTPYIHHUK HMEET BO3MOKXHOCTh NPEIJIOXKHUTh HOBBIE€ HJIEH, T'OTOBBIE pEIICHUS,
KOTOpBI€ TMO3BOJSAT YCWINTh W YKPENUTh 3aWHTEPECOBAHHOCTb K JAESTENbHOCTU
[Ipennpustus;

3) B3aUMOBBIPYYKa, YBaXCHUE IPYT K JPYTY, K 3aHHTEPCCOBAHHBIM JIMIIAM H
[Ipennpustus B LEIOM.

13. Jlnss axtuBHOTO pocta Ilpeanpusitust HyX HBI paOOTHHKH, OO0JaaaroIIne
CIENYIONIMMU  KOMIIETEHIHUSIMU -  NMPOPECCHOHAINU3M,  MOTHUBHUPOBAHHOCTD,
JIOSUTBHOCTh, HALIEJICHHOCTh HAa pPa3BUTHE, CIOCOOHOCTh NMPUHUMATH PEIICHUS H
yMEHHE TPaMOTHO OpraHU30BaTh pabouyuil mporecc.

5. bazoBble HanpaBJieHnsi KaxpoBoil NOJUTHKH U
OCHOBHBbI¢ HHAMKATOPHI 3pPexkTuBHOCTH KaapoBoi mNOIMTHKH

14. bazoBbiMu HampaBieHUsIMU KaipoBoil MOTUTHKY SIBIISIIOTCS :

1) COBepIIICHCTBOBAHME  OPraHU3AIMOHHOW  CTPYKTYypbl. IlnanupoBanwue,
1o100p ¥ paccTaHOBKa KaJpoB;

2) oOyueHune, IOArOTOBKA M IEPEIOAr0TOBKA IIEPCOHAIA;

3) co3maHue KaJpoBOTO PE3epPBa;

4) pa3paboTKa W BHEAPCHHE CHUCTEMbI YIPABICHHS PE3yJIbTaTUBHOCTHIO U
MOTHBAIIMH paOOTHUKOB,

5) bopmupoBaHHEe KOPIIOPATHBHON KYJIBTYPHI.

15. OcHoBHbIe HHAUKATOPHI A PexTuBHOCTH KanpoBoii MOMUTHKY:

1) npou3BOAUTEIHLHOCT U PUOBLILHOCTD TPY/A,

2) PKOHOMUYEcKas JI00aBJIeHHAs: CTOMMOCTh Ha 1 (0HOT0) pabOTHUKA,;

3) pacxo.bl Ha IMEPCOHAT,

4) TeKy4ecTbh KaJIpoB;

5) TexydecTh paOOTHUKOB CPEIH PYKOBOJISIIETO COCTABA;

6) moka3aTelib CTaOMIILHOCTH TIEPCOHAIA;

7) yIIOBJIETBOPEHHOCTH IEPCOHAJIA.

16. 3amaun HaIpaBJICHUS «CoBeplLIEHCTBOBAHUE OpraHu3alMOHHON
cTpykTypsl. [ImanupoBanue, mogdbop u paccTaHOBKA KaJPOB»:

1) peryaspHbBIN aHaIM3 OPraHU3AMMOHHOW CTPYKTYPHI C IEIBI0 00eCIIeUCHHS
COOTBETCTBHSI CTPATETMYECKUM IICJIIM W 3aJadaM, YeTKOTO pa3ieicHus (QyHKIUN
CTPYKTYPHBIX TOApa3JelieHuii W 00s3aHHOCTEeH pabOTHUKOB, 3APdEKTUBHON
NEeATEeNIbHOCTU PAaOOTHUKOB;



2) pa3paboTKa W COBEPIICHCTBOBAHHE KBAIM()UKAIMOHHBIX TPEOOBAHUH K
pabounmM MecTam, MPOPUIT KOPIIOPATUBHBIX KOMITETEHITHIH;

3) yaydIiieHue KauecTBa paboThI;

4) aHamM3  COOTBETCTBUS  MPO(ECCHOHAILHOW  KOMIETCHTHOCTH U
KOMITETEHIUI paOOTHUKOB TPEOOBaHUSM PabOYUX MECT;

5) aHamu3 W yd4erT CTENeHW OOCCIECYCHHOCTH KaJpaMH [0 KIFOUYEBBIM
JTOJKHOCTHBIM TIO3HIIHSM;

6) mouck u OTOOpP BBICOKOKBAIM(HUIIUPOBAHHBIX CICIHUAINCTOB Ha OCHOBE
KOHKYPCHBIX TIPOLIEAYD;

7) ayTCOPCHHT.

17. OcHoBHble uHAMKATOPHl 3 dexTuBHOCTH «IlmanupoBanue, mnogdop
paccTaHOBKa KaJpOBY:

1) BpeMEeHHO!N MHIMKATOP: BPEMsI Ha 3al0JIHEHHE OJIHOW BaKaHCHH;

2) Ka4eCTBCHHBI HWHIUKATOP: KO3(DHIMEHT BBHIOBITHS KAJApPOB B TCUCHHE
NIEPBBIX MOJITOJIa PaOOTHI.

18. 3ajaun HampaBieHuss «OOydeHHe, TOJATOTOBKA U  IEPENnoAroTOBKa
nepcoHaa:

1) mepexoq OT OOPHIBOYHOI'O TMOBBIMICHUS KBadu(HUKAIMA PAOOTHUKOB K
CUCTEMHOMY OOY4Y€HHWIO, HANpPaBICHHOMY Ha pealM3allMi0 CTPATETMYECKUX 3aaad
[Ipennpustus;

2) TIOBBIIICHHE KaYeCTBa YCIYTH;

3) opraHm3anys CeMHHAPOB, TPEHUHIOB, MAaCTEeP-KIACCOB JJIsl PAOOTHUKOB KaK
3apy0eKoM, TaK U C IPUBJICYEHUEM HHOCTPAHHBIX KOHCYJITAHTOB;

4) co3maHue KOPHOPATHBHBIX YYEOHBIX IIEHTPOB C MENBI0 TeHEpPAUuH H
TpaHCJSIUK onbiTa BHYTpH [Ipennpusrus.

19. OcHoBHble wuHAUKATOPHI A dexkTuBHOCTH «OOydeHue, MOATOTOBKA U
HEepenoroToBKa NepcoHaiax»:

1) nporeHT paOOTHUKOB, OXBAYCHHBIX CUCTEMOH 00y4YCHHUS B TEUCHHUE TO/Ia;

2) 3aTpathl Ha 00y4yeHne 1 paOOTHHKA B TOJ;

3) NOBBIIIEHUE TPOU3BOJAUTEIBHOCTH TPyAa 3a CYET WCIOJIb30BAHUS
pabOTHUKAMU MOJTYYEHHBIX UMU HOBBIX 3HAHUH;

4) mponeHT 3aTpar Ha OoOydeHHe, MMOATOTOBKY W IEPEroAroTOBKY OT (oHIa
OIJIaTHI TPYa;

5) Bo3BpaTHOCTH 3aTpaT Ha oOydeHune (pa3paboTka HOBBIX TEXHOJOTHH).

20. 3amaun Hanpasienus «Co3aaHne KaapoBOTO pe3epBar:

1) co3manue u pa3BuTHE Oa3bl KAJIPOBOTO PE3EPBA;

2) pa3paboTKa KpHUTEpHEB OIEHKHM W OpraHu3amus oTOopa pabOTHHUKOB C
BBICOKUM MOTEHIINAIOM;

3) pa3paboTka U peann3anus UHINBUAYAIbHbIX TUIAHOB PAa3BUTHUS pAaOOTHHUKOB,
COCTOSIIMX B KaJPOBOM PE3EPBE;

4) pa3paboTka W peanu3aysi CHUCTEMbl POTAUU W 3aMEIICHUS IO3UIIHIA,
MOTHBAIIHA MPOLIECCa POTAIMUA PAOOTHUKOB, COCTOAIIUX B KaJIpOBOM pe3epBe.

21. OcHoBHBIC HHAUKATOPHI P PexkTnBHOCTH «CO3/MaHIE KAAPOBOTO Pe3epBar:

1) nporieHT BakKaHCHWI, HAa KOTOpbIe (OPMHUPOBAICS KAJAPOBBIA PE3epB,
3aMOJIHEHHBIX pa0OTHUKAMH, BXOIAIIMMH B KaJAPOBBINA PE3EPB;



2) TeKy4ecTh Cpef PE3EPBUCTOB.

22. 3anaun HampaBieHus «Pa3paOoTka W BHEIPEHHE CUCTEMBI YINpaBICHUS
Pe3yIbTAaTUBHOCTHIO U MOTHBAIIMH PAOOTHUKOBY !

1) BHenpenue >(PQPEeKTHBHON ¥ MPO3pauHONW CUCTEMBbI BO3HATPAKICHUS,
OCHOBaHHOW Ha YpOBHE KBaJH(PUKAIIMU, KOMIIETEHTHOCTH U PE3yJIbTaTHBHOCTHU
PabOTHUKOB;

2) pa3paboTKa OCHOBHBIX HMHIMKATOPOB 3(P(HEKTUBHOCTH JACATEIBHOCTU IS
psAaa Mo3uLNiM;

3) BHEIpeHHE MOHUTOPHHTA W KOHTPOJIS BBIMIOJHEHUS TIOCTABICHHBIX 3324 U
1esield, CUCTEMBI OIIEHKU PE3yIbTATUBHOCTH JCATEIHLHOCTH PAOOTHUKOB;

4) aHaJM3 pBIHKA TPyJa OTHOCUTEIIHO 3apalOOTHBIX IUIAT M TEHJCHIUI €ro
TBYKCHUS,

5) pa3paboTka U COBEPIICHCTBOBAHME CHUCTEMBI MOOIIPEHHIA, MPUBA3aHHOW K
JTOCTH)KCHUSAM PaOOTHUKAMU OIPEACIICHHBIX PE3yIbTaTOB JACITEILHOCTH;

6) obOecrieyeHre CONMAIBHOM 3aIUThl PA0OTHHUKOB;

7) obecrieyeHre BO3MOXKHOCTH TPO(PECCHOHATBHOIO, KaphbePHOTO U JIMYHOTO
pocTa paboTHUKaM.

23. OcHoBHBIE UWHAMKATOPHI 3(dekTuBHOCTH «Pa3paboTka u BHEIpEHHE
CHCTEMBI YIIPaBIICHUS PE3yIbTATHBHOCTHIO U MOTUBAIIMU PAOOTHUKOB»:

1) nporeHT TIO3UIIHA, OXBa4YCHHBIX OCHOBHBIMHU WH/IUKATOPaMH
3 PeKTUBHOCTH,

2) IPOIICHT ~ paOOTHUKOB,  PETYISIPHO  TONYYAlOIIUX  OLEHKY  CBOeH
JesITeIbHOCTH;

3) YAOBIETBOPCHHOCTh CUCTEMOM OILIATHI TPY/IA.

24. 3anaun HanpasiaeHUs: «PopMUPOBaHNE KOPIIOPATUBHOM KYJIbTYpPhI»:

1) nmpoBeeHre CONMUANTBHO-TICHXOJIOTHYECKUX MCCIIeOBaHH (AaHKETHPOBAHHUE,
MHTEPBbIOMPOBAHUE, WH/MBUTyalIbHAS IICUXOJIOTHYECKast JIMarHoCTUKA
COTPYIHHKOB);

2) CO3aHUE W Pa3BUTUEC KOPIOPATUBHBIX IICHHOCTEH W COLMAIBHBIX HOPM,
periJaMeHTUpyIoIUX noBeaeHue pabotHuka [Ipenmpusitus, pa3paboTka NpaBuil
KOPIIOPAaTHBHON KOMMYHHUKAILIUU U KOPIIOPATUBHOTO CTUJIS;

3) mpoBeieHNe OPraHW3alMOHHBIX MEPONPHUATHI, B TOM YHCJIE MPOOIEMHO-
JCJIOBBIX  COBELIAHUI, YCWIMBAIOIIMX KOMaHAHYIO  paboTy, TEpIUMOCTb,
CIUIOYEHHOCTb, TICUXOJOTHYECKH KOM(OPTHYIO M TBOPUECKYIO arMocdepy B
TPYAOBBIX KOJJIEKTHUBAX;

25. OCHOBHOW  HWHIHUKATOP 3G (HEKTUBHOCTH  BBITIOTHEHUS  3aJla4yu
«DOopMHUPOBaHNE KOPIIOPATUBHOM KYJIbTYpPhI». YAOBIECTBOPEHHOCTH EPCOHAA.

26. JIokyMEHTbI, TNPHUHITHE KOTOPHIX HEOOXOAMMO B IIENIAX pealnu3aliu
KanpoBoil monuTruky perynupyroTcsi BHyTpEHHUMH akTamu [Ipennpusdrus.

6. Co3nanue U nojjiepxaHue OPraHu3aluoHHOro nopsaka B [lpennpusaruu
27. BayxHEHIITUM yCIIOBUEM JTOCTHXKCHHSI CTpaTerndeckux 1eneit [Ipeanpustus

SBISIETCSA OE€3YCJIOBHOC BBIIIOJIHCHHUE BCEMH COTPYIHHKAMH CBOMX JOJDKHOCTHBIX
00513aHHOCTEH, COOJIIOJICHHE TPYAOBOM, MPOU3BOJCTBEHHONM W TEXHOJIOTHYECKOMN



JUCLUIUIMHBI, TpeOOBaTENbHOCTh PYKOBOAMUTENEH K MOJYMHEHHBIM, O€3yCIOBHOE
BBIIIOJIHEHUE  IIOJYMHEHHBIMU  PACIOPsDKEHUM,  YKAa3aHUM U IOCTAaBJIECHHBIX
pykoBonuTeasIMU pabouux 3amaHuil. OCHOBOW HMCHOJHUTEIBHOCTH SIBIISETCSA
OpraHu3alMOHHBIA  IHOpsALoK B llpeanpusaruu, Korga COTPYIAHUKM — 3HAKOT
Y BBITMIOJHSIOT CBOM JOJKHOCTHBIE 00513aHHOCTH, 3a(DMKCUPOBAHHBIE B JTOJXKHOCTHBIX
MHCTPYKLHUAX, PYKOBOAUTEIU HECYT OTBETCTBEHHOCTH 34 IIPUHSATBHIE PpELICHUs
B paMKaXx CBOEH 30HbI OTBETCTBEHHOCTH.

28. IIpaBuia nMpou3BOJCTBEHHOIO MOBEACHUS perinameHTupytorcs [IpaBunamu
BHYTPEHHEr0 TPYAOBOI'O PAaCIOPsNKA, ITUUYECKHE HOPMBI JIEJIOBOIO IOBEICHUSA B
[Ipennpusituii  pernamentupytorcs IlpaBunamu ciy>)xeOHOM 3TUKM PaOOTHUKOB,
JOJKHOCTHBIE OOSI3aHHOCTH, MpaBa M OTBETCTBEHHOCTb pErVIAMEHTHPYIOTCS B
TPYAOBBIX JOT0OBOpAX, JOJDKHOCTHBIX MHCTPYKLUAX, IOJOKEHUAX M pPErIaMeHTax
IIpennpusrus.

29. Eciiu  opraHu3allMOHHBIA TIOPSJOK SIBISIETCS OCHOBOW  J€ATEIBHOCTH
[Ipennpusitus, To J100BIE HAPYIICHUS JAHHOTO TOpsAJKa OyAyT paccMaTpUBATHCS Kak
CEepPbE3HBbIM MPOCTYNOK, MOJICKAIIUMA COOTBETCTBYIOLIEMY HAKa3aHUI  Kak
SKOHOMHUYECKOTO, TAK U AIMAHUCTPATUBHOTO XapaKTepa.

7. 3aKII0UYUTEIbHBIC MOJI0XKEHU A

30. KanpoBas monutuka, npoBoaumasi B [Ipeanpustuii, nmpu3BaHa yKpeNnuTh
YBEPEHHOCTh PA0OOTHUKOB B BOCTPEOOBAHHOCTH CBOETO TPY/a, CIIPABEAJIMBON OIICHKE
NESTENbHOCTH JJii  00ecleyeHus JOJTOCPOYHOIO BBICOKOTO 3KOHOMHUYECKOIO
notreHnuana [IpennpusTsi, COXpaHEHUS U MPUYMHOXKEHUS €r0 MHTEJUIEKTYalbHOTO
Karurana.
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